
Lecture 7

CPM and PERT
(Critical Path Method and Program 
Evaluation and Review Technique)
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Figure 6.38  Phases for project planning with CPM-PERT
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Figure 6.39
Use of dummy 

activity 
to produce

unique 
representation 
of concurrent 

activities
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Figure 6.40
Use of dummy activity

to ensure 
correct precedence 

relationship
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Figure 6.41 Project network for Example 6.5-1
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Figure 6.42 Project network for Example 6.5-2
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Figure 6.42 Project network for Example 6.5-2
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Figure 6.43 Project networks for Problem 1, Set 6.5b
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Figure 6.44 Project 
networks for 

Problem 2, Set 
6.5b
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Figure 6.45 Preliminary schedule for the project of Example 6.5-2
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Figure 6.46
Computation of total and 

free floats
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